
Getting organized

The Role of the SHIP Champion/HR1 – 
Maximizing Success

Introduction

The success of the Safety and Health Improvement Program (SHIP) in improving both 
employee and organizational outcomes depends on the commitment of senior leaders, 
supervisors, and employees. Encouraging active participation across the organization will 
result in the greatest impact and success. 

As part of the implementation team, you will be in a position to champion SHIP by 
establishing organizational support and providing support for those going through the 
training. This document provides a framework for establishing this support and was created 
to help guide you both prior to, and during the SHIP training. 

 

Build a Solid Foundation for SHIP
Review the SHIP Start Guide 
The Start Guide:

 � Ensures that you know all the steps in the SHIP training.

 � Explains the amount of time needed to complete SHIP and the time needed by supervisors  
and employees. 

 Determine what SHIP will look like in your organization with key stakeholders.
 � Which implementation options will work best for your organization (refer to SHIP Start Guide)? 

 � Who should be trained?
 — The training should be provided to those who are in direct contact with employees and have the 
ability to influence the way employees conduct their work. 

 � Who is considered a supervisor? 
 — We define a supervisor as one that plans, directs, oversees, and evaluates the work of individual 
employees and/or a team or workgroup. The title of this position may differ in your organization; 
for example you may call this position a team lead, a crew lead, a manager, or a supervisor. 

1  In this document we refer to a “SHIP Champion” or “HR”, but this document provides insight for any persons that are assisting with the 
implementation of SHIP.
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 � How will supervisors and employees get support during the SHIP implementation? 

 � Will SHIP be implemented in a certain department or division prior to implementation to the full 
organization? 

 — This can be helpful because roll-out in one department may identify potential barriers to success 
prior to full implementation.
 — It is also recommended that those in the leadership team go through the training early on to gain 
key insights into SHIP and its expected outcomes. 

Engage the interest, support, and accountability  
of organizational leaders.
 � Utilize the SHIP Briefing Slides to inform leadership and  
ensure commitment. 

 � Senior leadership should fully participate in SHIP, including 
completing the Supervisor Training, Behavior Tracking, Team 
Effectiveness Process, and Follow-up.

Promote SHIP with supervisors and employees.
 � Utilize the SHIP Briefing Slides to inform teams about the 
benefits of the program and the process, and to encourage their 
participation and commitment.

Make preparations to ensure supervisors and teams 
will be able to complete the SHIP components.
Ensure supervisors have the needed resources (time and materials) to go through the SHIP training 
without feeling burdened.

Think strategically prior to the implementation of SHIP. For example, consider other trainings that have 
occurred in your organization and what made them successful, and if there are certain key stakeholders 
who should be involved in the introduction of SHIP.

Encourage a positive organizational climate of problem solving and change.
Remember, SHIP was developed to improve employee and organizational outcomes. Improvements can 
only be made if everyone sees the value of SHIP and if everyone participates in the change process. 
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Support during the SHIP Implementation  
SHIP has four components: 1) Supervisor Training, 2) Supervisor Behavior Tracking, 3) Team 
Effectiveness Process (TEP), and 4) Regular Follow-up. Below we describe factors that can influence 
the success of each component.  

 1. Organizational Success Factors for Supervisor Training 
The first SHIP component, Supervisor Computer-Based Training, is an essential aspect of SHIP. SHIP is 
designed to improve employee safety and health by reducing work-life conflict and by increasing safety 
communication and behaviors. Supervisors are key to this improvement. 

The role of SHIP Champion/HR in the Supervisor Training is to:
Allow supervisors the time to complete the training in one sitting. 

 � The computer-based training takes 1 hour to complete.

 � The training is provided through an online learning platform.
 — The training can be found online at http://www.nweta.com/catalog-of-ctrain-titles/ship/

 � Use of the online learning program comes at a minimal cost. The number of trainees in your 
organization determines this cost. 

 � Make sure supervisors have access to the training and time scheduled to complete it.
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 2. Organizational Success Factors for Behavior Tracking 
The second SHIP component, Supervisor Behavior Tracking, is essential to the success of SHIP. 
Behavior tracking is an evidence-based strategy for improving the transfer of skills learned in training  
to the workplace. 

The role of SHIP Champion/HR in the Behavior Tracking is to: 
Provide support for Behavior Tracking. 

 � Be familiar with the tracking options and how to use each.
 — Tracking can be completed with the user’s choice of a notecard or lanyard. Further there are a 
number of mobile apps that can be downloaded that will track behaviors and monitor goals over 
time. These are not provided with this SHIP toolkit but are readily available through any mobile app 
store (i.e., Google Play, iTunes Store). 
 — Provide supervisors with different tracking options and help them choose the option that will work 
best for them.

 � Check-in with supervisors on their goals and their progress.
 — Supervisors will set goals based on the training topics and will track learned behaviors over the 
course of two weeks. 

 3.  Organizational Success Factors for Team Effectiveness 
Process (TEP)TM 

The third SHIP component, the Team Effectiveness Process (TEP ) is conducted within individual teams/
work groups, and helps them focus on driving positive change that is within their control. However, 
some issues may arise that are outside of the team’s control and thus organizational leaders should 
recognize TEP as a strategic management tool that can impact the individual, group, and organizational 
levels. We encourage supervisors to utilize the process with the understanding that senior leadership 
will be informed of issues, trends, creative solutions, best practices and results. Senior leadership is 
expected to respond to this information in order to truly leverage TEP for success.

The role of SHIP Champion/HR in TEP is to:  
Ensure commitment of senior leadership to the success of TEP and to addressing critical, 
systemic issues and organizational barriers that are identified.

 � An important component of demonstrating support from senior leadership is for them to go through 
the TEP process themselves. 

 — Lead the TEP process with leadership drawing on guidance and coaching from WFD Consulting  
as needed.

Ensure teams know the process before beginning.

 � Determine which TEP option will be utilized and what time commitments will be required (see the 
SHIP Start Guide).

 � Work with WFD Consulting if implementing option 2 or 3 as needed to help ensure success. 
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 4. Organizational Success Factors for Follow-up 
The final component of SHIP is Regular Follow-up. This step is critical to ensure long-term 
effectiveness.

The role of SHIP Champion/HR in Follow-up is to:  
Periodically check-in with supervisors and teams.

 � Remind supervisors to review Definitions of Support and Examples of Supportive Behaviors 
Guide and to conduct follow-up meetings and discussions with their team/work group.

Encourage accountability of senior leadership. 

Senior leadership should:

 � Track trends and actions.

 � Address organizational issues that are out of the control of individual teams/work groups.

 � Promote a positive organizational climate of problem solving and change.

Increase communication and feedback across the organization about the issues and best 
practices identified by teams/work groups participating in TEP.

 � Identify teams that would be receptive to TEP and use these teams to champion TEP.

 � Share the positive results of TEP discussions across the organization.

 — Teams should utilize TEP Impacts Template found in the SHIP Follow-up Guide to track key 
issues, best practices, and business impact.


