
SHIP Start Guide



Start Guide

Welcome to the Safety & Health 
Improvement Program (SHIP) Toolkit

Overview of SHIP

SHIP is an evidence-based workplace training program for supervisors1 and their teams. 
The training was designed to promote employee health, safety, work-life balance, and 
team effectiveness. It was implemented and tested in the construction industry and 
then systematically adapted for use in a variety of industries. The National Institute for 
Occupational Safety and Health (NIOSH) provided funding to develop this program. 

 
Organizations implementing SHIP should expect positive impacts for their organization and employees. 
Specifically, expected outcomes of SHIP include: 

 � Reduced stress and work-life conflict for employees, 

 � Improved employee health and safety, 

 � Increased job performance and team effectiveness.

The SHIP toolkit includes the materials needed to conduct a supervisor training, the accompanying 
supervisor behavior tracking activity, and a structured team discussion. By downloading these 
materials, you’ve taken the first step to implementing positive change in your organization. 

This Start Guide will provide an overview of the steps in conducting SHIP, including the different 
options available for implementing it.

Before Implementing SHIP
Decide who will be the SHIP Champion(s).
 � Carefully consider the role and responsibilities of the SHIP champion when deciding who will be  
the person, team, or department that assists in the implementation of SHIP.

 � Human Resources (HR) may or may not be the best department to facilitate SHIP within the 
organization. You could also create a committee/project team to champion SHIP and provide support. 
Organizational leaders should think carefully about who would be most successful in this role.
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1  We define a supervisor as one that plans, directs, oversees, and evaluates the work of individual employees and/or a team or workgroup. The title of this 
position may differ in your organization; you may call this position a team lead, a crew lead, or a manager. No matter what the title, the training should be 
provided to those who are in direct contact with employees and have the ability to influence the way employees conduct their work.
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The SHIP Champion should:
 � Utilize the Role of the SHIP Champion/HR in SHIP document to guide implementation. 

 � Engage the interest and support of organizational leaders. 

 � Determine what SHIP will look like in your organization.

 � Introduce and promote SHIP with supervisors and employees.

 � Provide resources and support throughout implementation.
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SHIP
Components

 1. Administer the 1-Hour Manager/Supervisor Training 
The one-hour training will describe the key role of supervisors in influencing employee work-life 
effectiveness, health, and safety. 

The computer-based training will give insight on the types of supportive behaviors that are essential  
to affecting employee outcomes.

 � Cost is determined by the size of the organization and the number of trainees.
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 2. Implement Supervisor Behavior Tracking  
Supervisors set goals based on the training and track their own behaviors for two weeks.

 � Behavior tracking is an evidence-based strategy for improving the transfer of skills learned in training 
to the workplace. 

Different printable templates are available for download at no cost with the SHIP implementation 
materials. There are also a number of mobile apps (not provided) that can be downloaded through an 
app store onto a mobile device. 

 3. Conduct the Team Effectiveness Process (TEP)™  
The Team Effectiveness Process (TEP), developed by WFD Consulting, is a structured discussion with 
supervisors and their teams.

 � Supervisors and teams will develop strategies to improve work practices and processes to address 
inefficiencies, sources of stress, and work-life conflict; improve teamwork, morale, communication, 
and effectiveness in day-to-day work; and foster a work environment of safety, wellbeing, 
collaboration and support.

 � The needed time to participate in TEP will depend on the TEP option selected. An initial TEP team 
discussion should take an hour and follow-up discussion can be being worked into regular staff 
meetings. Additional dedicated TEP discussions sessions should be scheduled for maximum 
effectiveness and if your organization is focused on improving team morale and/or team efficiency.

Three options are available for conducting TEP:              

 � WFD Consulting has designed TEP so organizations can conduct TEP-like team discussions with the 
use of assessments, templates, tools, and discussion guides included in this download.

 — This option may be most beneficial if your organization is focusing more on improving supervisor 
support and less on team processes. 

 � WFD Consulting can provide coaching to in-house facilitators who can lead a more extensive  
TEP process and to conduct sessions with their teams.

 — This option allows you to work with WFD to coach inside facilitators on the structured 
discussions to achieve greater impact on team effectiveness, work-life and safety. 
 — All necessary online assessments and reports would be included along with the training of  
in-house facilitators. 

 � WFD Consulting can work with your organization to create a customized approach to TEP and 
conduct TEP sessions that will drive results to meet your organizational needs. 

 — This option is the most beneficial if your organization is seeking to maximize team efficiency  
and performance and improve work-life effectiveness and safety. 
 — All necessary online assessments and reports would be included. 

 4. Regular Follow-up  
Regular follow-up is a critical component for long-term effectiveness.

Use the SHIP Follow-up Guide (available to download at no cost) at regularly scheduled team meetings.
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SHIP Components and Implementation Options  
Option 1 Option 2 Option 3

 Expected training engagement*

 Time commitment

1.   Supervisor 
Training

Purchase license for computer-based training   
2.   Supervisor Behavior Tracking Templates   

3.  Team 
Effectiveness 
Process

Assessments, tools & templates   
Engage WFD Consulting to train internal facilitators 

(includes all necessary assessments and reports) 
Engage WFD Consulting to facilitate sessions  
(includes all necessary assessments and reports) 

4.   Follow-up Discussion Guide & Templates   
* Higher training engagement should improve the transfer of knowledge and skills to the workplace. 

About Us

The Oregon Healthy Workforce Center (OHWC), a NIOSH Center of Excellence in Total Worker Health®, 
is a collaboration of Oregon Health & Science University’s (OHSU) Oregon Institute of Occupational 
Health Sciences (OIOHS), Portland State University’s (PSU) Occupational Health Psychology (OHP) 
program, the Center for Health Research, Kaiser Permanente (CHR) and the University of Oregon’s 
Labor Education Research Center (LERC). Our theme at the OHWC is Intervention Effectiveness, with 
a focus on team-based and technology-based interventions for occupational safety and well-being, with 
attention to translating research to practice, and improved social support and reduced job stress, which 
will in turn produce organizational enhancement, healthier lifestyle choices, safer work practices, and 
better psychological and physical health. Website: http://www.ohsu.edu/xd/research/centers-institutes/
oregon-institute-occupational-health-sciences/oregon-healthy-workforce-center/

SHIP Principal Investigator (PI): Leslie Hammer, Ph.D
Professor Industrial/Organizational Psychology & Director of OHP Program
Associate Director of OHWC and Senior Scientist at OIOHS

SHIP Co-PI: Donald Truxillo, Ph.D
Professor Industrial/Organizational Psychology

SHIP Co-I: Todd Bodner, Ph.D
Associate Professor, Quantitative Psychology
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About Us (continued)

WFD was founded on the belief that companies achieve extraordinary business results when 
employee, customer and business needs are aligned. We continue to be at the forefront of diagnosing 
and responding to future workforce trends. WFD Consulting provides a unique, solution-focused 
perspective on the people issues that impact business. In all aspects of our work with our clients we 
are results driven, globally focuses, and research-based. Our team brings business acumen and an 
action orientation to quantitative and qualitative research. WFD can provide consultation on the Team 
Effectiveness Process and tailor it for your organization. Website: http://www.wfd.com/

SHIP Collaborator: Diane Burrus
Senior Consultant at WFD Consulting 

SHIP Collaborator: Amy Richman, Ph.D
Senior Consultant at WFD Consulting 


